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Thank you

Dealing with life’s challenges can be hard.
I would like to open our Impact Report 2017 by saying thank you. Without the
generosity and support of our donors, advocates, volunteers, ambassadors and
partners, the work we talk about in this report would simply not take place.
Across 2017 we looked at the challenges people face, reviewed the kinds of support we offer and
how we provided that help. Through it all, we’ve put improving wellbeing at the heart of each
project. This meant we helped more people whilst staying true to our core values: providing
confidential, practical, non-judgemental support and treating everyone as an individual.
People came to us for help of one kind or another over 40,000 times, compared to 15,000
occasions in 2016 – a dramatic year on year increase of over 164% – but we are still not satisfied:
we want to do more.

We support civil servants, past

In 2018 we will continue with this approach, building on the strong sense of community, so that
we can help you, and support you to help each other.

and present, when times are tough,
listening without judgement and offering
practical, financial and emotional support.
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GRAHAM HOOPER, CHIEF EXECUTIVE

3

Inform

Introduction
The Charity for Civil Servants is on a journey to become even more
relevant and more frequently used by the community it is here to
serve. To do this we have structured our work into three areas.

Awareness campaigns built trust across our wider community.

In 2017 we focussed attention on
key issues that we know affect
our community – financial
capability, mental wellbeing and
caring – as well as refocussing
how we work with our volunteers.
Inform

Empower

Help

We talk publicly about issues that
matter to you. This increases our
reach and means we raise
awareness about the help and
support we provide.

We empower our community by
introducing digital tools and
services that allow people to selfserve and access information and
support when they need it.

Help and support is core to what
we do. Our help is grouped into
three areas: financial help, mental
wellbeing and caring support, but
we know that problems often impact
many areas of life.

Charity staff saw over 23,000
members of our lifelong
community at 670 events in 2017,
in at least 355 different locations,
raising awareness of the Charity
across the country.

Mental Wellbeing
We updated and refreshed
the Mental Wellbeing website
content as well as introducing
a Stress Test: a brand new tool
for civil servants concerned
about their mental wellbeing.

social media

15k

followers

Financial Capability
The first of these campaigns
covered Financial Capability:
giving people the power and
control to make the most of
their money.
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Caring
When someone has to care for
a family member it can affect
their relationships, impact their
income and affect their personal
wellbeing. Recognising this, we
launched ‘Carers need care too’.
The campaign focused on carers,
who often give so much to look
after a friend, relative or partner,
and how we could provide
support to them.
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Our regional staff spoke to nearly
500 people in their workplaces
about the caring campaign –
raising awareness of how we can
support carers.

Our campaigns reached
C. 550,000 people

1 in 8 of these people identified
themselves as needing further
support and were directed to
additional help.
50% for the 1st
time

36% of all applications for help
had caring as their main issue
in December.

Financial
Capability in Q1

Budget Calculator

Mental
Wellbeing in Q2

Stress Test

11,207 completions

Wellbeing Booklets

Caring Phase 1
in Q4

Carer’s Kit

1,504

Emergency Plan

811 completions

downloads

Money Advice Factsheets

1,962 downloads

7,355 downloads & orders

252 downloads

Advocacy
Volunteers amplify our voice and
underpin everything we do.
In 2017 we saw a 50% increase
in the volunteer population for
the Charity, going from 221 to
333 active volunteers. Volunteers
and advocates represented
the Charity at 565 workplace
wellbeing and staff events: an
increase of 78% on 2016.
We consolidated each of the
different volunteer roles into
one, making it much simpler for
potential supporters to take part
in engagement and promotion
activity to whatever level of
commitment they could make.
This allows every individual
to balance their interest in
volunteering with the demands
of their paid role within the
Civil Service.

Volunteers continue to carry out
some home visits on our behalf,
usually when an assessment of
house repairs is required, they
also offer telephone support with
Carer’s Passport applications
and user testing of IT tools,
website forms and trialling
new initiatives.

50%

78%

Increase in
the Charity’s
volunteer
population
in 2017

Increase in
departmental
advocates
requesting
events
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Howard’s Story

Howard didn’t know the Charity existed when he retired four
years ago. But now that he knows about the range of support
we provide current and former civil servants, he wants to
make sure others know about the help available to them too.
I joined up as a volunteer because
I want others to know what I
didn’t. I want people to know that
someone is looking out for them.
Many retired civil servants feel
like they’re on their own and no
one cares. I want retired people
like me, to know that the Charity
is always there for them.
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Howard,
Home Office (Retired)

I love meeting new people
through my volunteering.
There are so many benefits.
I like sharing new ideas, feeling
part of a team and hearing about
how the Charity helps people. It’s
very enjoyable. A lady came right
up to me at an event recently and
told me the Charity had helped
her. It was really inspiring.
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Empower

Increases in Wellbeing during The Walking Challenge

How would you categorise your
current level of fitness?
Before

Life’s challenges can be hard.

Events occur unexpectedly, and
sometimes we’re not always
ready to deal with them. That’s
what the Charity is here for,
assisting with solutions, so you
can get past an unexpected
situation.
Solutions like: seminars to
help you understand your
mental health; The Walking
Challenge to keep you physically
and mentally well; digital
information on specific topics; a
budget calculator to give you an
overview of your finances; and
a Carer’s Passport which could
keep you in work.

Overall how satisfied are you with your
life nowadays?

Went up by

Overall how satisfied are you that the things
you do in your life are worthwhile?

Went up by

6%

31%

Walking Challenge
Last year’s Walking Challenge
had more participants than ever
before, with 3,083 registered
participants walking over 420,176
miles across the 50 days. That’s
the equivalent of walking nearly
17 times around the world.

the first time.

39%

7%

After
How happy did you feel yesterday?

Went up by

8%

17%
8%

79% of the walkers were
completing the Challenge for

30%

How anxious did you feel yesterday?

28%

Went down by

14%

47%

97% of people said they intended
to keep up their activity levels

Physically fit

Not very fit

after the Challenge ended.

Reasonably fit

Fitter than I was

All registered walkers were invited to participate
in both surveys - the samples are not the same
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Average Score out of 10

Online Mindfulness

605 people were allocated a
place on the course, 96% of
them started the course.

Before
After

25

1 Month After

21.23

15

43 also did the 1-month follow-up.

0

After

Knowledge and understanding of
how best to support others with
Mental Health issues.

3.56

7.44

Personal confidence of how best
to support others with a Mental
Health issue.

3.56

7.44

14.81 14.09
13.3
9.86
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Before

General Population
Average

20

101 completed the whole
programme.

Law Express App

8.37
4.91

6.09

4.77
3.25

Stress
(Perceived
Stress Scale)
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We trained 128 people to become
Mental Health First Aiders in
their Civil Service workplace,
providing them with the
confidence and tools to
support colleagues with
their mental health.

Change attributed to the BeMindful Online Course

Test Scores

In 2017 we trialled a new service,
partnering with the Mental
Health Foundation, to offer
online mindfulness courses. The
programme is made up of ten
interactive sessions alongside
twelve assignments to practise in
your daily life. The programme
uses the NHS best practice
evaluation scales for measuring
the reduction in levels of stress,
anxiety and depression.

Mental Health First Aid

Anxiety
(Generalised
Anxiety Disorder-7)

5.28
3.3

Depression
(Patient Health
Questionnaire-9)

The app provides legal guidance
that might be required for key
issues that affect our community
such as separation, bereavement,
issues with employment,
property issues and tenancy.

l
Tota ds
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Dow e end
at th 017
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782

Pages Viewed

Average
Launches
per month

300
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John’s Story
John has struggled with depression from a young age. After building a good career at the
Ministry of Justice, he was suddenly moved to a new area, and found himself struggling to
control the return of depressive thoughts and anxiety.

The Charity has been a lifesaver.
They gave me the tools to manage my
mental health and personal finances
and I want to spread the kindness
they showed me. They made me feel

“I was going through the same
unhelpful and self-destructive
thought-process that I’d always
experienced, and I couldn’t escape
it no matter how hard I tried.”
To make this stressful situation
worse, he was also experiencing
financial difficulties. But after a
colleague mentioned the Charity
to John, we were able to give him
tailored money advice.
“The money advice was a
fantastic resource. They provided
me with straightforward advice
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to overcome my immediate
financial difficulties and better
manage my money from that
point onwards.”
As our supportive conversations
on the phone with John
continued, he started to open
up about his mental health
issues. Once we had a thorough
understanding of what he
needed, we were then able to pay
for John to have therapy sessions
through one of our partner
organisations, Anxiety UK.

“The therapy has allowed me to
see things with more clarity.
It’s been a bit of a lifesaver really.
I’ve come out the other end as an
entirely different person.”
John has now become a Wellbeing
Champion within his department,
continuously encouraging his
colleagues to start talking about
mental health.

empowered in my own life and I want
to encourage others to take the first big
step and reach out for help.
John,
Ministry of Justice
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Wellbeing rooms
In 2017, we began working with
HMRC on a project to provide a
Wellbeing Room in each of their
regional centres. The aim was to
provide a safe space that could
be used by staff for reflection, to
access support and resources, as
well as to host specific wellbeing
meetings, networks or groups.
This project is now being rolled
out in other departments.

Wellbeing Rooms/areas in
HMRC sites across the UK
1. Alexander House, Southend
2. Newcastle BPV (3 rooms)
3. Cumbernauld, Glasgow
4. Ty Glas, Cardiff
5. City Centre House, Birmingham
6. Trinity Bridge, House & Ralli
Quays, Manchester
7. Princess House, Northampton
8. Saxon House, Leicester
9. Blackburn House, Stoke on Trent
10. Shipley
11. Sheffield

In the middle of

12. Custom House, London
13. Guild Centre, Preston

sorting caring

14. Unicentre, Preston

responsibilities for

15. Nottingham

elderly parents –
I needed quiet
space and time
to sort.

Workplace seminars
We have developed and delivered
a range of talks on Caring,
Mental Wellbeing, Stress and
Financial Resilience.
Going out into workplaces we talk
to people about how they can try
and manage these pressures and
leave them with the knowledge
and resources they need.

Number of people attending Seminars in 2017

411

315

We are now looking at how
we can stretch our resources
further and deliver these to
more people through new
technologies.

678
Caring

It’s lovely not having

Further agreed

Wellbeing

to hide in the toilets

sites in pipeline

Financial

when you’re having

• Plaza Tower, East Kilbride

a mental episode.

• Queensway, East Kilbride
• The Crescent Centre, Bristol
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Financial Resilience
During 2017 we piloted a series
of financial capability seminars.
Post-seminar questionnaires
indicated that after taking
part, participants believed that
their understanding of each
topic had increased. A number
of participants also chose to
complete the ‘How are you with
money quiz?’ before and after
their seminar. The results of the
quiz demonstrated that there
were substantial increases in
knowledge across every measure.

Help

Before
How would you cope if you had a reduction in income?

Sometimes life can be too much to deal with on your own.

After
How would you cope if you had a reduction in income?

Need to work on this

Good

Could be better

Very Good

OK

Average Score out of 10

Wellbeing
Our wellbeing seminars aim to
give people more understanding
about the impact of poor mental
health and some tools and
resources that enable better
self-care.
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Before

After

Understanding about impact of
poor mental health

7.6

9.1

Understanding about stress

7.6

9.1

We know that sometimes the
little things pile up, and big
things come out of nowhere. This
is where we really excel. When
reactive help is needed, we’re
always ready to step in. Whether
that’s with a financial grant
to help you move into a safer
house; a supported conversation
with a trained member of staff;
furniture to make your house a
home; a full evaluation of your
financial situation, or something
else… we’re here. Without
judgement, offering practical
support when needed.

An application to the Charity
means that your case will be
dealt with by a trained adviser
who can offer practical help such
as financial support as well as
advice and signposting.

We had a 13%
increase in
applications
for caseworker
support.
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Caring
We know that caring applies
pressure to many areas of a
carers day-to-day life, including
physical and mental wellbeing,
financial resilience and their
working life.
There are 4.27 million carers of
working age in the UK. That’s
nearly 1 in 8 workers in the UK
who currently combine paid work
with unpaid care. Research has
shown that there are more like 1
in 5 working civil servants who
are also carers. Being a carer is
demanding, so much so that 1 in
5 are estimated to give up work to
continue caring.
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Because of this, we developed
the Carer’s Passport back in 2010,
a simple document, drawn up
between manager and carer to
outline the responsibilities of the
carer and the possible reasonable
adjustments they may need to
keep them in work.
In our most recent evaluation
work of the Passport we found
79% saw an improvement in
their working situation once they
had their Passport and 48% of
people stated they felt the Carer’s
Passport had allowed them to
continue in their job.

I was really struggling to balance my
work and caring responsibilities, but

Geoff felt as if he was
being pulled in two
different directions when
he was juggling work and
caring for his elderly mother.
Now equipped with a Carer’s
Passport, he feels ready to face
the pressures of work.

the process of applying for the Passport
was plain sailing. I felt supported by the
Charity throughout the whole process.
Geoff, Department for Environmental
Food and Rural Affairs
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Wellbeing
This practical help makes a big
difference to how people feel.
65% of respondents rated their
stress levels as ‘quite’ or ‘very
high’ prior to receiving the
Passport compared to 24% after.
And 43% felt their physical health
was less affected.
We make sure that carers are
supported in other areas if they
need it, such as financial help if
their income is affected by caring
responsibilities, taking unpaid
leave, or costs for respite breaks.
This year we have developed
the Carer’s Statement. This
document helps carers to
communicate their needs to
caring professionals as well as
their GPs.
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In the next year we hope to widen
the use of the Statement to
former and retired civil servants
who are eligible.

Last year we
wrote over

1,900
Carer’s Passports
and Statements.

Another important issue people
discuss with us at the point of
application is stress. We deliver
more help in this area than any
other. The support we provide
includes, confidential ‘supported
conversations’ with our trained
regional staff, digital self-service
tools, and services provided by
our trusted partners Relate and
Anxiety UK.
In 2017, 313 people were
referred to members of our
trained regional team who
offer supportive wellbeing
conversations discussing the
support available and follow up
on options discussed.

and September 2017, 92% saw
an improvement in at least
one of the wellbeing measures
used (WEMWBS). Over half saw
improvements in all of, or 9
of the 10 measures.

I was listened
to. The person
was empathetic,
non-judgemental
and made me feel
human. They got me
help quite quickly.

From a small sample of
people that had one of these
conversations between April
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Partnership with Anxiety UK
One of our more intensive
offerings of help is therapy
from Anxiety UK.
13 people have had therapy
(over the phone or face-to-face)
since April 2016. Their anxiety
and depression significantly
reduced as a result.

It all happened really quickly.
I spoke to Anxiety UK on the
phone and it really was the
best 90 minutes of my life.
They offered support and it
was just life-changing.
Antonia, Cabinet Office

Antonia went on to have sessions
of CBT at Anxiety UK which were
paid for by the Charity. Whilst
initially doubting the difference
Cognitive Behavioural Therapy
could make, Antonia now can’t
speak highly enough of the
treatment she received and
the difference it has made to
her health.

Reduction of Scores after Anxiety UK Therapy
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Test Scores

15

10

Before

5

After
National Average

0
Anxiety (Generalised
Anxiety Disorder-7)
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Depression (Patient
Health Questionnaire-9)

Money and Debt Advice
Alongside generalised
information or advice that we
provide to people, we have a
Financial Conduct Authority
compliant in-house Money
Advice and Guidance Service.
This involves a personal review
of all circumstances and gives
individuals tailored information
on how to change their financial
situation. 865 people came to us
for debt and budgeting advice in
2017, an increase of 58% on 2016.

In a sample survey of those
receiving this service, people
cited their main reasons for their
debt and arrears as:

Did the advice or information
you received resolve this action
(or actions)?

• job loss
• drop in income

6%

• reduced benefits

12%

• relationship breakdown
• sickness

38%

• over-spending

44%

• increased or unexpected
expenses
70% of them had been contacted
by creditors before speaking to
us. And a third had received a
court summons from a creditor
before they came to us.

No
Yes - but only in part
Yes -to a great extent

87% of the people asked saw an
improvement in at least one area
of our wellbeing questions.

Yes - completely
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Financial Support
Since the Charity’s inception
we have always given financial
grants. In 2017, we made 4,600
payments to alleviate need
amounting to £2.5 million in
financial aid.
These included:
• 85 payments to people
facing domestic abuse
• 1,227 payments to people
struggling with their income
due to ill health
• 610 payments to people facing
relationship breakdown
98% of the respondents to
feedback from our financial help
stated that our services met or
exceeded their expectations.

In the evaluation of our
household goods provision
(e.g. fridges, cookers, furniture,
washing machines etc.), we
found that the white good
itself did so much more for the
recipient’s situation than just
solving the obvious problem of
a broken fridge.
• 94% said their stress levels
improved due to the product
they received

I can’t thank you
enough. I wish you
could actually see where
I was and where I am
today. My world is so
different […] I have full
custody of my son and a
home for him.

I can now wash clothes and that improves my
appearance and gives me confidence improving
my mental wellbeing. The fridge/freezer allows
me to store fresh products longer and budget
better by buying in bulk. I now cook a wider range
of meals and have completely changed my diet.

•9
 0% said the product saved
them time

My physical health has benefited and again

• 91% said the product
saved them money

This point has been noted by my GP,

it has improved my mental wellbeing.
I now have peace of mind,

and Psychologist.

being able to cook and
wash clothing during a
very stressful divorce and
financial difficulty.
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Michael’s Story

Michael gained full custody of his three daughters in May 2017,
as their mother was no longer able to look after them.
“I went from living by myself
to suddenly looking after three
young children. The girls had
faced enough changes by that
point so I wanted to do all I could
to make them feel at home.”
Now a paramedic, Michael
was working night shifts, then
driving miles to the girls’ school,
sleeping a few hours, picking
them up and then doing it all over
again. Knowing that he could
not physically continue with this
impossible schedule, Michael
soon realised that they had to
move house.
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“I was worried about my finances,
worried about where we were
living, worried about my girls,
but I couldn’t afford to move. I
was stuck.”
That was before he knew about
support offered by the Charity to
former and serving civil servants.
Once we knew the full situation,
we were able to pay the deposit
and first month’s rent on a
house much closer to his
daughters’ school.

The place is beautiful and we have
so much more space. Now my girls
actually walk to school which shows
what a difference living here has made.
I can’t thank the Charity enough for
what they’ve done for me and my
daughters.
Michael,
HM Revenue and Customs (Former)
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Moving into 2018
The drive to deliver more help to
more people remains at the heart
of our activity.
We will carry on listening to
our different audiences and our
programme of ‘test and learn’
for both service development
and engagement activities will
be extended.
The work of our Community
Engagement Managers will go
from strength-to-strength as
we embed new relationships
and start connecting with new
departments and agencies across
the Civil Service.
To address the decline in our
donor database we will develop
a new donor and supporter
strategy that focuses on building
relationships and the strength
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of our community, improve our
online giving experience, as well
as taking a fresh look at how we
engage the new generation of
digital natives entering the Civil
Service.
We are hoping to develop
our impact reporting; there
is potential for a sector-wide
evaluation of financial grants
and the improvement this
gives to overall wellbeing. Our
plans are ambitious and we
want to be at the heart of these
developments, demonstrating the
lasting change we are supporting
through the items, grants and
help we provide.

It’s easier when you and your
family have got a whole community
behind you,

wellbeing

and that’s why
we are here.
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Head office: 5 Anne Boleyn’s Walk, Cheam, SM3 8DY T: 020 8240 2400 F: 020 8240 2401
E: info@foryoubyyou.org.uk W: foryoubyyou.org.uk
@foryoubyyou

@foryoubyyou

