
 

  

AUTHORED BY: GEORGIE KELHAM 
THE CHARITY FOR CIVIL SERVANTS | Owner of this document: Georgie Kelham, Insight & Analysis  

The Covid-Effect on Civil 
Servants: Blended Report 
 

Georgie Kelham and Naomi Beeson 

Completed February 2021 



2 
 

Contents 
Welcome ................................................................................................................................................. 4 

Introduction ............................................................................................................................................ 5 

Executive Summary ................................................................................................................................. 6 

Methodology ......................................................................................................................................... 10 

Areas of life in 2020 .............................................................................................................................. 11 

Have you had Covid? ............................................................................................................................. 14 

Who is more likely to be doing worse/better? ..................................................................................... 15 

What life events happened in 2020? .................................................................................................... 17 

Who was more likely to experience a life event in 2020? ................................................................ 19 

Who was less likely to experience a life event in 2020? ................................................................... 20 

How did the pandemic affect these life events/changes in situation? ............................................ 21 

Which issues were most negatively impacted by the pandemic? .................................................... 22 

What impact has the pandemic had on Wellbeing? ............................................................................. 23 

Wellbeing Snapshots ......................................................................................................................... 23 

Stress & Confidence .......................................................................................................................... 25 

Whose wellbeing was better?........................................................................................................... 26 

Whose wellbeing was worse? ........................................................................................................... 27 

Shorter Warwick Edinburgh Mental Wellbeing Scale (SWEMWBS) ................................................. 28 

Behaviours Experienced .................................................................................................................... 28 

General Wellbeing Spotlight ............................................................................................................. 30 

Accessing Support in 2020 .................................................................................................................... 31 

Were any groups more or less likely to access external support? ................................................... 35 

Would you go to the Charity for help? ................................................................................................. 36 

Intention vs. Actual ........................................................................................................................... 39 

What was stopping people from accessing support? ........................................................................... 42 

But “How likely are people to approach any Charity?” ........................................................................ 47 

Next Steps ............................................................................................................................................. 48 

  



3 
 

Demographics ....................................................................................................................................... 49 

Age .................................................................................................................................................... 49 

Gender .............................................................................................................................................. 49 

Location ............................................................................................................................................. 50 

Marital Status .................................................................................................................................... 51 

Household Income ............................................................................................................................ 52 

Parents/Number of Children: ........................................................................................................... 53 

YouGov only Demographics .............................................................................................................. 54 

YouGov: Social Grade .................................................................................................................... 54 

YouGov: Working Status ............................................................................................................... 54 

Inhouse survey only Demographics .................................................................................................. 55 

Connection to the Charity ............................................................................................................. 55 

Civil Service Status ........................................................................................................................ 56 

Government Department ............................................................................................................. 56 

Length of Civil Service Career ....................................................................................................... 57 

Grade in the Civil Service .............................................................................................................. 58 

Ethnic Background ........................................................................................................................ 59 

Sexual Orientation ........................................................................................................................ 59 

Long Term Health Conditions ....................................................................................................... 60 

Are you a Carer?............................................................................................................................ 60 

Household Status .......................................................................................................................... 61 

Number of Children ...................................................................................................................... 61 

Focus Group Participation ............................................................................................................. 62 

NetPromoter Score ....................................................................................................................... 62 

Charitable Giver ............................................................................................................................ 62 

 

Appendix 1: Government Departments and Agencies that completed the inhouse survey ................ 63 

 

  



4 
 

Welcome 

On behalf of the Charity I am delighted to introduce this important research report.  

Civil servants have worked hard throughout the pandemic, anticipating, addressing and navigating 

the challenges and complexities which have continued to emerge. Like everyone however, those in 

the Civil Service community have not been immune to the direct impact of the Covid-19 pandemic on 

a personal level. 

This report explores the relative health and wellness of the Civil Service community during 

exceptionally difficult and demanding times.  

Most significantly, it helps us to understand more about the kind of support the Charity can offer, to 

make a real difference to people facing such a range of complex challenges and I am extremely 

grateful to all those involved in producing this valuable piece of work.    

 

Thank you, 

 

Graham Hooper 

Chief Executive 
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Introduction 
The saying goes: “We’re all in the same storm… but we’re not all in the same boat” and 2020 has 

shown us exactly that. The Civil Service has (in recent history at least) never been more needed, with 

a public health crisis and preparations for Brexit sitting top of the list. Civil servants, however, have 

not been immune to the effects of the Covid-19 pandemic, nor the unprecedented challenges we are 

all facing in these turbulent times.  

At the Charity, we wanted to understand the impact of the Covid-19 pandemic on civil servants across 

the UK. First, to understand how to best support them, but also to unpick the complex impact of the 

global pandemic on work and home life. 

We therefore designed a piece of research with the following three objectives: 

1. Collate and compare the health and wellness of our eligible community (current, former and 

retired civil servants and their dependants) during this exceptional period - against national 

datasets and the Charity’s own previous snapshots. 

2. Gain understanding of the Charity’s help provision and its effectiveness during the pandemic 

and the level of effect Covid-19 had in driving change in key areas of our community’s lives. 

3. Discover barriers to entry for people who have struggled during the pandemic period and may 

not have come to us for support. 

To utilise all of available connections to the Civil Service community, we designed two surveys:  
 

 

 

 

 

 

 

 

 

This document is a blended report of these two surveys and their findings. To distinguish clearly 

between the two research pieces each will follow the colours set out above: Gold for the in-house 

survey and Teal for the YouGov piece.  

 

  

Firstly an in-depth survey devised inhouse, 

sent to existing connections and networks: to 

which we received 1,501 responses, from 

nearly 80 different Government departments, 

agencies and non-departmental public bodies, 

all across the UK. 

Secondly, we commissioned YouGov to recruit 

a neutral panel of a further 1,014 working civil 

servants, where we asked a stripped-down 

version of the full survey. We also used this 

opportunity to re-benchmark against some 

core attitudinal baselines, towards the Charity 

and its brand, first carried out in 2016. 
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Executive Summary 
This research has enabled the Charity to understand much more about how the Covid-19 pandemic 

has affected civil servants in 2020. And it has also enabled the Charity to garner further understanding 

into some broader themes, which the Charity has been investigating over several years – such as the 

intention to access support and perception of Charity in general. The key findings of this Covid-Effect 

research were: 

Civil servants have had a tough year 
Over three-quarters of people, said things had got worse for them, in one way or another. With 79% 

of people in the inhouse survey saying that one of the areas of their life (Financial Situation, 

Relationships, Physical Health or Caring Role – if applicable) had got worse (left chart). And in the 

YouGov survey 72% said one of the life areas they were asked about had got worse: Financial Situation, 

General Wellbeing, Physical Health, Mental Health, Relationships (right chart). 

 

 

 

 

 

 

 

 

 

 

 

 

Wellbeing is worsening 
The core measures for wellbeing are significantly lower in 2020, compared to previous years’ data, for 

both the Office for National Statistics (ONS) measures and the Shorter Warwick Edinburgh Mental 

Wellbeing Scale measures (SWEMWBS). 
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And it was when people said that an area of their life had got worse in 2020, that their wellbeing was 

significantly lower than the sample average. 

  

Office for National Statistics Wellbeing Questions 

Satisfaction 

(mean) 

Worthwhile-

ness (mean) 

Happiness 

(mean) 

Anxiousness 

(mean) 

Count in 

Sample 

   2020 Inhouse Survey (All) 5.70 6.18 5.57 4.82 1,501 
 

   - Worse Financial Situation 5.06 5.54 4.73 5.40 161 

   - Worse Relationships 4.91 5.39 4.72 5.23 287 

   - Worse Physical Health 5.26 5.69 5.05 5.21 401 

   - Worse Caring Role 5.40 6.07 5.15 5.12 149 

 

The pandemic has played a key role in making situations worse 
People were much more likely to say the pandemic had a specific effect on their situation, if they had 

said the area of their life had got worse (chart left), than those who’d said it had got better (chart 

right). 

 

Negative outcomes are wide spread 
65% of respondents to the inhouse survey were struggling to focus at work, 59% had said they felt 

exhausted, 57% were often losing sleep and nearly half (49%) said they felt lost or alone.  
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These results are very similar to the percentages in our applicant analysis. And in fact, more people in 

the 2020 survey than previous applicant years said they had struggled to focus at work, by 12%. 

 

Many people experienced life shocks during 2020 
62% of respondents to the YouGov survey said they had experienced a life event, themselves or within 

their household in 2020. And 72% of respondents in the inhouse survey, said they had experienced 

difficulties in the year, for which they had considered getting outside help with. 

However, a large proportion did not access support for their situations 
38% in the YouGov survey said they did not access any support despite experiencing a life event within 

their household in 2020. And 39% of the inhouse survey respondents said they had not reached out 

to anyone for support.  

When asked why they had not reached out, it was largely attitudinal reasons (black on the charts 

below) that came top in both surveys:  
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People largely overstate where they think they will go for support 
People overstated their likeliness to access support across both informal networks such as family and 

friends, and more formal networks such as advice services, when compared with analysis on where 

people actually went. 

They also understate the likelihood of not accessing support. When asked where they would turn for 

help, if they theoretically needed support, only 8% said they would not access any support.  

 

Which, if any, of the 
following places 

*would* you consider 
going to for support? 

Which, if any, of the 
following places 

*did* you go to for 
support? 

Difference 
between 

full sample 
and those 
that had a 
life event Base: 

All civil servants 
interviewed (1,014) 

All civil servants that 
had a life event (627) 

Family/ friends 62% 42% -20% 

My employer/ work colleagues 31% 18% -13% 

Employee Assistance Programme  44% 8% -36% 

GP / other medical professional 50% 22% -28% 

Advice Services  36% 1% -35% 

My local council / authority 9% 2% -7% 

A charity 20% 3% -17% 

Bank / Specific Creditor 13% 2% -11% 

Housing Association/ Landlord 3% 0% -2% 

Counsellor/ therapist 26% 7% -19% 

Government benefits  16% 2% -14% 

I did not/would not get support 8% 38% 30% 

  

-40% -30% -20% -10% 0% 10% 20% 30% 40%

Family/ friends

My employer/ work colleagues

Employee Assistance Programme (i.e. a service…

GP / other medical professional

Advice Services (e.g. Citizens Advice Bureau, Money…

My local council / authority

A charity

Bank / Specific Creditor

Housing Association/ Landlord

Counsellor/ therapist

Government benefits (e.g. Universal Credit, Carers…

Not applicable - I did not go anywhere for support

Difference between intention and actual action
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Methodology 
Both surveys were delivered online, throughout the final weeks of 2020. 

 

The inhouse survey was delivered using Typeform and sent out to as many people within the Charity’s 

scope as possible. Utilising contacts within Government, who could publicise the message to their 

staff; our own newsletter; social media channels; our trustees and we sent a specific invite to 

applicants in 2020. In total we received 1,501 responses between the 18 November and 23 December. 

Nearly 80 Government departments, agencies and non-departmental public bodies, completed the 

survey, giving a good representation of the Civil Service perspective. And regionally it achieved a 

spread of responses in line with the location of Civil Service workplaces. 

The survey was designed to take people through a journey, answering the following key themes:  

• How are you feeling now? 

• How was 2020 for you? 

• Did you need external support within 2020? 

• Did you access any support in 2020? 

• Who are you? (demographic questions)  

There was also a specific question set, within the survey, just for applicants in the year. These followed 

the principles of our previous applicant evaluations (available on our website), to assess our expected 

outcomes for this particular group. The specific 2020 report is available on our website. 

 

 

The YouGov survey was conducted using an online interview administered to members of the YouGov 

Plc UK panel of 800,000+ individuals who have agreed to take part in surveys. Emails were sent to 

panellists selected at random from the base sample. Field work was undertaken between the 4-10 

December 2020 and achieved a sample size of 1,014 working civil servants.  

The survey was designed to answer two key areas of questioning: how civil servants had fared through 

2020 and the Covid-19 pandemic, and an opportunity to re-evaluate against the Charity’s key 

attitudinal baselines, gathered in 2016. 

The survey followed this structure:  

• Awareness of Charities in general (including the Charity by its various names)* 

• How was 2020 for you? 

• Have you experienced a significant life event/issue in 2020? 

• Did you need/access support for this life event/issue? 

• How relevant do you feel the Charity is to you/your colleagues?* 

• How likely are you to access support from/give your support to the Charity?* 

*indicates a brand benchmark question 

 

Neither survey has been statistically weighted to reflect the audience. 

  

https://foryoubyyou.org.uk/about-us/our-publications
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Areas of life in 2020 
To get an overview of how people had found 2020 we asked people to consider various areas of their 

lives and to say if they were now better, worse, or about the same as the beginning of 2020.  

On balance, and in both surveys, most people felt their lives had got worse, in the areas they were 

asked about, apart from Financial Situation where more people said this had got “Better” than those 

who said it was now “Worse”.  

 

The inhouse survey found: 

• 3 in every 5 carers (60%) said their caring responsibilities had got worse in 2020 

• 57% said that their physical health had got worse 

• 40% said their relationships with others had got worse 

 

As you can see in the table and chart above it was only Financial Situation that more people said had 

got “Net Better” at 32%, than “Net Worse”, with only 25% saying this. Though this is still showing that 

a quarter of respondents felt their financial situation had worsened.  

Please note that General Wellbeing was explored in more depth in a later section of the inhouse survey 

and featured in an expanded section of this report.  

 

These findings were consistent in the YouGov survey.  

Once again, on balance people felt their Financial Situation had got better (37% = Net Better) than 

worse (16% = Net Worse). However Relationships and Physical Health were not as badly affected as 

the inhouse survey. The difference in Physical Health could be due to the fact that the inhouse survey 

has quite a high proportion of people with Long Term Health Conditions (26%) whereas the working 

Civil Service1 (which the YouGov respondents are likely to be more in line with), is only 19%. 

                                                           
1 https://www.gov.uk/government/publications/civil-service-people-survey-2019-results  

 Financial Situation Relationships Physical Health Caring 

Net Worse 25% 40% 57% 60% 

Net Better 32% 20% 13% 5% 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Financial Situation (1,495)

Relationships (1,491)

Physical Health (1,489)

Caring Responsibilities: only to carers (602)

Thinking about your […enter life area here…] in general, would you say they 
are better, worse or about the same as the beginning of 2020?

Much worse A little worse About the same A little better Much better Prefer not to say

https://www.gov.uk/government/publications/civil-service-people-survey-2019-results
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It is also important to note, that a larger proportion of the YouGov respondents said their situation 

had stayed the same compared to the inhouse survey respondents: 

 

However nearly half (49%) said their Mental Health had got worse in 2020, followed by 45% saying 

their General Wellbeing was worse. These are significantly higher than all other areas asked about.  

These findings are key to the rest of the results contained in this report, setting both the tone and 

context for the more detailed information to come. 

 

Financial Situation Spotlight 
Both surveys came up with a similar percentage saying that their Financial Situation had got better: 

the inhouse survey was 32%, and the YouGov survey 37%. This could reflect how relatively protected 

the Civil Service was from furlough, redundancies and pay cuts during this past year. 

However, between 16% (YouGov survey) and 25% (inhouse survey) said their situations had got worse. 

Anecdotal evidence from our caseworkers showed that people were often coming to us with more 

complex situations, that were more difficult to resolve. As such we wanted to investigate further into 

whose situations had got worse. There is more detail on people accessing the Charity for financial help 

within the 2020 Applicant Analysis, published on the Charity’s website. 

  

Financial 
situation 

Relationships 
with others 

Physical 
health 

General 
wellbeing 

Mental health 

Net: Worse  16% 23% 39% 45% 49% 

Net: Better  37% 15% 16% 14% 10% 

  
Financial 
situation 

Relationships 
with others 

Physical 
health 

General 
wellbeing 

Mental 
health 

About the Same 46% 61% 44% 42% 41% 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

My financial situation

My general wellbeing

My physical health

My mental health

My relationships with others

Thinking about now (i.e. December 2020) compared to the beginning of the year 
(i.e. January 2020)… In general, to what extent would you say each of the 

following are better, worse or about the about same compared to the beginning 
of 2020? Base: 1,014 resp

Much worse A little worse About the same A little better Much better Prefer not to say

https://foryoubyyou.org.uk/about-us/our-publications
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In the inhouse survey there was space to ask a few more questions to delve deeper into people’s 

financial situations. As although 25% said their financial situation had got worse, it might not have got 

to a critical status. To evaluate this difference respondents were asked to think back to the beginning 

of 2020, and then again to how they are managing now, so we could see the effect of time passing 

through the pandemic.  

 
 

Ultimately there was little movement in the “Living Comfortably” and “Doing Alright” groups. The 

largest changes came from the groups with lower financial resilience, “Just About Getting By” and 

“Finding it Quite Difficult”, as shown in the Sankey diagram below: 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

-4% -2% -5%

29%

48%

-10%

0%

10%

20%

30%

40%

50%

60%

70%

-100

0

100

200

300

400

500

600

700

Living comfortably Doing alright Just about getting by Finding it quite
difficult

Finding it very
difficult

Change in Financial Situation (comparing full sample to full sample)

Jan 2020 (Base: 1,492) Dec 2020 (Base: 1,495) Percentage Change

How well would you say you were managing 

financially at the beginning of 2020? 

 

How well would you say you were managing 

financially now (December 2020)? 

81% continued to 

 “Live Comfortably” 

77% continued to  

be “Doing Alright” 

57% continued to be 

“Just About Getting By” 

43% continued to be 

“Finding it Quite Difficult” 

69% continued to be 

“Finding it Very Difficult” 

Lo
w

/N
o

 F
in

an
ci

al
 

R
e

si
lie

n
ce

 



14 
 

Have you had Covid? 
As part of the inhouse survey, we felt it was an important question and potentially a large driver in 

how people were to answer the full survey: have they, or someone in their household had Covid-19.  

Whilst the majority (80%) said no, neither they nor their household had had Covid-19… 

 

…11% of the sample said that either they, or someone in their household had had it. And a further 8% 

thought they might have had it.  

Of the 166 people that said either they or someone in their household had had it, there was a largely 

even split as to whether they’d had a diagnosis or not: 

 Yes, I have had it Someone in my household has had it 

Had a diagnosis 51 40 

Did not have a diagnosis 52 25 

 
Is there a correlation between having Covid-19 and areas of your life 
getting worse?  
The two areas that there was a statistical difference between those who had experienced Covid-19 

within their household and those who had not were:  

• Physical Health, with 12% more people saying this area was worse, than people who had not 

had Covid in their household 

• General Wellbeing, where 81% said their wellbeing was negatively affected, 9% higher than 

those who had had not experienced Covid-19 within their household.  

 
Worse Physical Health 

Wellbeing Negatively 
Affected  

They or someone in the household 
had Covid (166) 

66% 81% 

No-one in the household or 
themselves had Covid (1,197) 

54% 72% 

Difference +12% +9% 
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Would you say you or someone in your household has had Covid-19 
(or are currently experiencing it)?
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Who is more likely to be doing worse/better? 
We wanted to explore whether any demographic groups had particularly different experiences 

through 2020.  

Of the cross-tabs available, there were some groups that stood out:  

Women say they have struggled with their mental health and wellbeing 
In general, there was not a large difference between the gender breakdowns. However women over-

reported in saying that their General Wellbeing and Mental Health had got worse in 2020, both +3% 

more than the sample averages. 

Younger people have seen the most improvements of all demographics  
The Under 35 group were most likely to see improvements across all the areas asked about. With over 

half of them (53%) saying their Financial Situation had got better. This net better result reduces with 

age, with only 31% those over 55 saying their Financial Situation had got better. 

Looking at the age groups, by difference to the sample average we can see this pattern more clearly: 

 

Part-time workers were less likely to see improvements 
The difference in Financial Situation, General Wellbeing and Mental Health from the sample “Net 

Better” averages, were all significantly lower for part-time workers.  

 

-6%

-3%

0%

3%

6%

9%

12%

15%

18%

Under 35
(131)

35-44
(210)

45-54
(312)

55+
(361)

Life Areas Net Better: difference from the sample average

My financial situation

My general wellbeing

My physical health

My mental health

My relationships with others

-10%

-8%

-6%

-4%

-2%

0%

2%

Working part time (154) Working full time (860)

Net Better by Working Status: compared to the sample average

My financial situation

My general wellbeing

My physical health

My mental health

My relationships with others



16 
 

The Divorced/Separated group are likely to be doing significantly worse 
Compared to the sample average, and other marital status groups, those who were separated or 

divorced where much more likely to be doing worse, and also less likely to be doing better.  

The columns above the greyed-out box are statistically significant (+/-3% from the sample average):  

 

 
Separated/Divorced: Net Worse  

compared to sample average 

My financial situation +7% 

My general wellbeing +4% 

My physical health +5% 

My mental health +4% 

My relationships with others NS* 

*No Statistically Significant Difference 

 

Younger/Single and London based people relationships had got worse 
Those who said their relationships had got worse through 2020 were: 

• …Younger: under 35s were 6% higher than the sample average to say their relationships with 

others had got worse. Though they were also more likely to say their relationships had got 

better (+8% above the sample average for Net Better), perhaps showing that they are more 

likely to see their situations change more rapidly, for better or worse, than the other groups. 

• …Not Married: they were 2% more likely to say it had got worse, and 5% less likely to say it 

had got better, compared to the sample average  

• …Living as Married: who were 3% more likely to say their relationships were worse than the 

sample average 

• …From London: where respondents were 4% more likely than the sample average to say their 

relationships with others had got worse 
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There is a correlation between General Wellbeing and Mental Health 
There was a clear correlation between General Wellbeing and Mental Health scores, if one was 

lower than the sample average, it was more than likely the other was too. 

Difference from sample 
average: Net Worse 

Female 
(493) 

35-44 
(210) 

North East 
(79) 

North West 
(113) 

Separated/  
Divorced  

(100) 

My general wellbeing +3% +4% +9% +8% +4% 

My mental health +3% +3% +6% +9% +4% 

 

 

What life events happened in 2020? 
Whilst the areas of life questions give a good context to people’s lives in 2020, it doesn’t show us if 

these changes were significant enough to create a “shock” to people’s lives. Someone may have 

answered in the first few questions that their situations had got worse, however they may still have 

felt in a generally okay state and coping despite some deterioration.  

To move beyond the general areas we asked if people had experienced a “life event” in 2020.  

The list of life events was based on the “main issue” list used at the Charity, that allows applicants to 

identify the main trigger for their application. In the YouGov survey 62% of the respondents (627 out 

of 1,014 interviewed) said they or their household, had experienced a least one of the following life 

events in 2020: 
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These life events could be categorised in several ways, but by using a similar breakdown as the 

previous Areas of Life question, largely, the issues people experienced are in line with areas that the 

sample had said had got worse in 2020.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

General Wellbeing and Mental Health came top in the “life events” faced (in the chart above) and 

were the highest percentages of people saying they had got “Net Worse” in 2020 (in the table below).  

 

Bereavement and Caring have been given their own categories as they are quite distinct types of life 

events and could interplay with several of the other wider groupings.  

In general, to what extent would you say each of the following are better, worse or about the 
about same compared to the beginning of 2020? 

Base: 1,014 
Financial 
situation 

Relationships 
with others 

Physical 
health 

General 
wellbeing 

Mental health 

Net: Worse 16% 23% 39% 45% 49% 

Net: Better 37% 15% 16% 14% 10% 

Financial
General

Wellbeing
Physical
Health

Mental
Health

Relationships Caring Bereavement

Mental health issues 289

Disability 50

Terminal / critical illness 57

Divorce / separation 27

Domestic violence 8

Caring responsibilities 164

Housing issues 27

Debt/ money issues 104

Redundancy/ being laid off work 45

General wellbeing issues 332

Bereavement 167

Total people selecting at
 least one issue in the category out of
all that experienced a life issue (627)

149 332 99 289 30 164 167

% of people selecting
issue from full sample

24% 53% 16% 46% 5% 26% 27%
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In the inhouse survey a slightly different question was asked to ascertain if people had had issues in 

2020: “Have you had any difficulties that you considered getting outside help with? E.g. speaking to 

your bank about a mortgage holiday or researching your benefit entitlement or speaking to your GP 

about your health (physical or mental).” 

To which 46% (685 respondents) said either “Yes – definitely” or “Yes – to some extent” and a further 

26% (391 respondents) said “No – not really”, implying there were some difficulties, but potentially 

they didn’t view them as significant enough to highlight. In total therefore, up to 72% of people 

experienced some difficulties in 2020 that they might have considered getting outside help with. 

(+10% on the YouGov sample’s equivalent question). 

 

 

 

 

 

 

 

 

 

 

Who was more likely to experience a life event in 2020? 
No specific type of household was more likely than any others to experience a life event itself: showing 

just how wide-spread crisis situations are. There were however a few specific issues that came up for 

some groups and their households, more than others. 

Gender differences: 
Women were 7% more likely than their male counterparts to say that mental health had been an issue 

for them or their household in 2020 and 12% more likely to say they had had General Wellbeing issues.  

 Full Sample (1,014) Male (521) Female (493) 

Mental health issues 29% 25% 32% 

General wellbeing issues 33% 27% 39% 

 

Women were also much more likely than their male counterparts to cite Debt/Money issues (+3%) 

and have Caring Responsibilities (+6%) within their household.  

 Full Sample (1,014) Male (521) Female (493) 

Debt/ money issues 10% 9% 12% 

Caring responsibilities 16% 13% 19% 

23
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Age Group differences: 
The Under 35s and their households were disproportionately affected by redundancy (+5% more than 

the sample average) and 4-6% more likely than the other age groups: 

 Full Sample 
(1,014) 

Under 35 
(131) 

35-44 
(210) 

45-54 
(312) 

55+ 
(361) 

Redundancy/ being laid off work 
(not including being furloughed) 

4% 9% 3% 3% 5% 

 
Regional Differences: 
When looking at the regions, and how they report against the sample average for each life event. 

Several differences stood out. For example: 

• The number of people based in Scotland saying they had experienced a Bereavement in their 

household, was nearly a quarter, at 24% of all Scottish respondents, which is 8% higher than 

the sample average. 

• General Wellbeing issues, were most often cited as a life event for those in London and the 

South East at 7% and 4% (respectively) above the sample average. 

 

Who was less likely to experience a life event in 2020? 
36% of the full sample answered “none of these” to the life event question – 369 respondents. 

• This increased to 42% (+6%) when looking only at male respondents (219 people) 

• And increased to 46% for those in the South West (46 respondents) and 42% for those in 

Scotland (50 respondents) 

• Interestingly, those who were not aware of the Charity by any of its names were also more 

likely to say they had had “none of these” life events in 2020 at 44% (72 people). Which is 

8% higher than the sample average.  
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How did the pandemic affect these life events/changes in situation? 
To understand the actual “Covid-Effect” on people we wanted to dive deeper into what proportion of 

“blame” they give the pandemic for any change in their situation. The pandemic could have potentially 

brought around a positive or negative effect. E.g. not having to commute could bring around more 

time in the day to do other things and therefore improve mental wellbeing. However in the same 

breath, not being able to be with colleagues and friends, may garner the opposite.  

 

People in the inhouse survey were asked, after answering whether their situation had got better or 

worse in a specific area of their life, to rate on a scale of 0 to 10, what level they attribute the change 

they experienced to the pandemic.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Generally people attributed a negative change (chart on the left) i.e. the net worse results, towards 

the pandemic as a driving factor, with the mean scores ranging between 6.5 and 7.6.  

Whereas for the net better results (shown in the right-hand chart above), the pandemic was not 

credited as much for driving the improvement in these life areas, with the mean scores ranging 

between 5.4 and 6.4. 

 

In the YouGov survey the question was asked in a slightly different way.  

The 627 respondents that had experienced a life event, in 2020, were asked whether they felt the life 

event they experienced had been negatively impacted by the pandemic. 512 (82%) said that at least 

one issue experienced in 2020, was negatively impacted by the pandemic.  
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Please note the questions were not directly linked, so someone could select different issues in each 

of these two questions, regardless of what they had chosen in the first question.  

Which issues were most negatively impacted by the pandemic? 
By comparing the two questions, we see that most of the areas were fairly in line with one another, 

with around half agreeing the life event was negatively impacted by the pandemic. Apart from “Mental 

Health issues” and “General Wellbeing issues” which both over-report significantly, highlighting the 

potential causal relationship between the pandemic and wellbeing change. 

 

 

 

 

 

 

 

 

 

 

 

 

Caring also came up quite high, with 63% of those who had experienced an issue in 2020, saying their 

situation was negatively affected by the pandemic. This is in line with 60% of carers in our inhouse 

survey saying that their situations got worse in 2020 and may be due to an increase in caring 

responsibilities or the additional challenges of shielding. Also perhaps not surprisingly, nearly two 

thirds (62%) of those who had experienced a Bereavement or Redundancy in 2020, said they were 

negatively affected by the pandemic.  

Conversely “debt/money issues” and “terminal/critical illness” under-reported, potentially because 

these issues are often long-standing, almost regardless of whatever is going on in the world. 
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What impact has the pandemic had on Wellbeing? 
One of the key reasons for carrying out this research was to capture a snapshot of the Wellbeing of 

our Civil Service community. As a wellbeing organisation, where all our help is expected to improve 

overall wellbeing, it was important to us to understand where our community currently stands on the 

wellbeing scale.  

At the Charity we measure holistic wellbeing using four key measures: 

Two of them are national wellbeing measures 

• Office for National Statistics (ONS): measured on a scale of 0-10 where “0” is not at all and 10 

is “completely”, covering the areas of:  

o Satisfaction, Worthwhile-ness, Happiness and Anxiousness 

 

• The Shorter Warwick Edinburgh Mental Wellbeing Scale (SWEMWBS): measured on a five-

point scale to create an overall score out of 35. Where Never = 1, Rarely = 2, Some of the time 

= 3, Often = 4, All of the Time = 5, to the questions:  

o I've been feeling optimistic about the future; I've been feeling useful; I've been feeling 

relaxed; I've been dealing with problems well; I've been thinking clearly; I've been 

feeling close to other people; I've been able to make my mind up about things 

We also use Stress levels and Confidence levels as further metrics to assess overall wellbeing. 

Wellbeing Snapshots 
The Charity have been collating anonymous wellbeing data for several years now (since 2016) and 

therefore have been able to track the wellbeing of those that interact with the Charity’s surveys over 

time. This includes people the Charity has helped (to assess the lasting impact of an application to the 

Charity), those who’ve registered for The Walking Challenge and various other touchpoints within the 

Civil Service that we have utilised. For more information on this please see the Wellbeing Barometer 

(page 13) in the 2019 Annual Report.  

The Wellbeing Barometer has shown that when benchmarking the wellbeing data that we have 

captured over the years, against the National Measures we have consistently captured scores (for non-

applicants)  across all of our touchpoints, which are lower than the national average. 
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We were only able to ask these Wellbeing questions in the inhouse survey. And though the actual 

results were much worse than previous research, the trends were consistent. I.e. applicants are lower 

than non-applicants and civil servants are lower than the UK averages:  

  
Mean 

Satisfaction 
Mean 

Worthwhile 
Mean 

Happiness 
Mean 

Anxiousness 
Count in 
Sample 

2020 Covid-Survey 5.71 6.18 5.57 4.82 1,501 

    Applicants 5.44 5.87 5.39 4.83 181 

    Non-Applicants 5.73 6.23 5.59 4.82 1,320 

UK Average: Nov-Dec 2020 2 6.8 7.3 6.8 4.1 4,000-4,500 

 

  SWEMWBS Score (out of 35) Sample 

2020 Covid-Survey - All 21.23 1,501 

     Applicants 20.66 181 

     Non-Applicants 21.23 1,320 

Average3 - England 2011 Public Health Survey 23.61 - 

 

As mentioned above, the applicants within the survey had a lower level of wellbeing in most measures, 

compared to the non-applicants in the survey. Apart from the ONS anxiousness question, where there 

was no statistical difference, between applicants and non-applicants. This begins to explain the Covid-

Effect that civil servants have faced this past year. 

Though we are used to seeing a difference between our scores and the National Average, when we 

add the 2020 results onto our Wellbeing Barometer we can see that 2020 has dropped significantly,  

-20% on the 2019 UK average for Satisfaction, and remaining 16% below the UK snapshot for same 

period.  

 

  

                                                           
2 Opinions and Lifestyle Survey QMI: 

https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare/healthandwellbeing/bulletins/coronavirusandthesocialimp
actsongreatbritain/previousReleases      
3 https://warwick.ac.uk/fac/sci/med/research/platform/wemwbs/using/howto/wemwbs_population_norms_in_health_survey_for_england_data_2011.pdf     
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Stress & Confidence 
We asked people to rate their current level of stress and confidence at the time of completing the 

survey: and the two arcs were very similar. With stress coming up slightly higher than confidence in 

terms of average score:  

• Stress: 5.74 (0 = not stressed, 10 = high stress) 

• Confidence 5.30 (0 = not confident, 10 = high confidence) 

 

 

To delve further into this we asked the direct effect the pandemic had had on these two areas: 

 

The majority (1,109 – 74%) said it the Covid-19 pandemic had increased their stress levels, which is 

consistent with other external research4.  

And over half, 53% (786 people) said that the pandemic had decreased their confidence levels saying 

“I am less/much less confident”. Perhaps being out of the workplace, the worry of household financial 

security, general ill-health and the lack of regular physical contact etc. is all having a wider effect. 

 

                                                           
4 Weekly mood tracker: YouGov: https://yougov.co.uk/topics/science/trackers/britains-mood-measured-weekly  
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Whose wellbeing was better? 
One breakdown we often look at, is the difference between current, former and retired civil servants. 

In the sample there were not enough former civil servants to analyse, but when comparing the 

working civil servants to their retired counterparts, an interesting difference emerged. 

Retired civil servants, in the inhouse survey, had significantly higher wellbeing scores: 

  
Satisfaction 

(mean) 
Worthwhile-ness 

(mean) 
Happiness 

(mean) 
Anxiousness 

(mean) 
Count in 
Sample 

2020 Covid-Survey Non-Applicants 5.73 6.23 5.59 4.82 1,320 

    Current Civil Servants* 5.54 6.02 5.26 5.14 1,148 

    Retired Civil Servants* 6.48 6.98 6.48 3.8 133 

 

  SWEMWBS Score (out of 35) Sample 

2020 Covid-Survey - All 21.23 1,501 

    Current Civil Servants* 21.12 1,148 

    Retired Civil Servants* 23.21 133 

*Excludes any applicants within these samples 

 

What is different about the retired cohort? 
Usually this kind of difference in wellbeing is down to demographic differences e.g. homeowners, 

those in stable relationships and higher household income usually leads to higher wellbeing. And 

whilst, this retired group were more likely to own their own home at 88%, compared to 75% for 

current civil servants, their household income is significantly lower, with 62% of these retired 

respondents saying they had less than £40k a year, compared to 47% for current non-applicant civil 

servants.  

The key difference seems to be the number of retired respondents that said one of the areas of life 

asked about had got worse: 

Non-Applicants only 
Current Civil 

Servants (1,148) 
Retired Civil 

Servants (133) 
Difference 

Said Financial Situation had got worse 22% 20% NS* 

Said Relationships had got worse 40% 34% -6% 

Said Physical health had got worse 57% 41% -16% 

Said Caring role had got worse 25% 11% -15% 

*Not Statistically Significant 

For retired respondents 68% said that at least one of these areas asked about had got worse in 2020: 

whereas this increased to 81% for working civil servants.  
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Whose wellbeing was worse? 
As we’ve already established we expect our applicants to have lower wellbeing scores than non-

applicants, as per our previous research, and this is once again the case. Though, as mentioned, there 

is no statistical difference between the anxiety levels of our non-applicants and applicant segments.  

  
Satisfaction 

(mean) 
Worthwhile-ness 

(mean) 
Happiness 

(mean) 
Anxiousness 

(mean) 
Count in 
Sample 

2020 Covid-Survey 5.70 6.18 5.57 4.82 1,501 

    Applicants 5.44 5.87 5.39 4.83 181 

    Non-Applicants 5.73 6.23 5.59 4.82 1,320 

 

But, if our retired cohort likely had higher wellbeing scores, because they were less likely to say they 

had experienced an area of their life getting worse: what effect did a life area getting worse (which 

79% of all respondents did experience) have on these holistic wellbeing measures. 

Wider effect on wellbeing if a life area has got worse in 2020: 
As you can see in the table below, if you said one of the areas of your life had got worse in 2020, your 

overall core Wellbeing is likely to be much lower than the sample average and, in most cases, even 

the applicant segment: 

  
Satisfaction 

(mean) 
Worthwhile-ness 

(mean) 
Happiness 

(mean) 
Anxiousness 

(mean) 
Count in 
Sample 

2020 Covid-Survey (All) 5.70 6.18 5.57 4.82 1,501 

2020 Covid-Survey (Applicants) 5.44 5.87 5.39 4.83 181 

   - Worse Financial Situation** 5.06 5.54 4.73 5.40 161 

   - Worse Relationships** 4.91 5.39 4.72 5.23 287 

   - Worse Physical Health** 5.26 5.69 5.05 5.21 401 

   - Worse Caring Role** 5.40 6.07 5.15 5.12 149 

** some applicants will be within these segments 

Anxiousness was highest for those whose Financial Situations had got worse in 2020: 12% higher than 

the sample mean. And those who had worsening relationships, reported some of the lowest scores 

across the board, coming bottom for Satisfaction (-14% on the sample mean), Worthwhile-ness (-13%) 

and Happiness (-15%).  
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Shorter Warwick Edinburgh Mental Wellbeing Scale (SWEMWBS) 
These same trends for wellbeing were also found in the SWEMWBS scores.  

In general: 

• Again respondents to this survey were significantly below the national average (-10%), apart 

from the retired respondents, who were much more in line with the national average. 

• Applicants came in 3% lower than their non-applicant counterparts. 

• And anyone that said an area of their life had got worse in 2020, was significantly lower than 

the national data (between -14% and -18%) and the sample average (between -4% and -9%)  

  SWEMWBS Score (out of 35) Sample 

Average5 - England 2011 Public Health Survey 23.61 - 

  

2020 Covid-Survey - All 21.23 1,501 

 

Current (non-applicant) 21.12 1,148 

Retired (non-applicant) 23.21 133 

 

Applicants 20.66 181 

Non-Applicants 21.23 1,320 

 

Said Financial Situation had got worse 19.54 369 

Said Relationships had got worse 19.38 598 

Said Physical Health had got worse 20.13 843 

Said Caring Role had got worse 20.35 359 

 

Behaviours/Situations Experienced 
National Wellbeing Measures enable a good overview of someone’s well-ness, but they don’t delve 

into the actual effects that lower (or higher) wellbeing has on someone’s life. We therefore used a 

question, that is usually asked in our applicant evaluation, around whether certain 

behaviours/situations had happened to them in 2020.  

Would you say you have experienced any of the following during 2020? 

• I missed a day at work 

• I struggled to focus at work 

• I was considering leaving work 

• My relationships with others were affected 

• I felt lost or alone 

• I felt exhausted 

• I was often losing sleep 

                                                           
5 https://warwick.ac.uk/fac/sci/med/research/platform/wemwbs/using/howto/wemwbs_population_norms_in_health_survey_for_england_data_2011.pdf     

https://warwick.ac.uk/fac/sci/med/research/platform/wemwbs/using/howto/wemwbs_population_norms_in_health_survey_for_england_data_2011.pdf
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No. who said they 
experienced this 

% of the sample 
who were served 

the question 

Asked to current and 
former only  

(1,337 respondents) 

I missed a day at work 336 25% 

I struggled to focus at work 867 65% 

I was considering leaving work 288 22% 

Ask to all  
(1,501 respondents) 

My relationships […] affected 681 45% 

I felt lost or alone 732 49% 

I felt exhausted 886 59% 

I was often losing sleep 854 57% 

Prefer not to say 11 1% 

None of these 163 11% 

Other 19 1% 

 

The top behaviours/situations cited in 2020 were people “struggling to focus at work” – 65%, followed 

by “feeling exhausted” – 59% and “often losing sleep” – 57%.  

As mentioned this is usually asked during our applicant evaluation. It was surprising to see just how 

similar the results were to our applicant analysis (2018 and 2019 combined) for those thinking back to 

before they are helped. And for a couple of behaviours , like “struggling to focus at work” these were 

actually worse in this survey than our previous applicant evaluation. 
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General Wellbeing Spotlight 
In the inhouse survey general wellbeing was split out from the other areas of life asked about, and 

rather than asking if it had got better or worse during 2020 (like in the YouGov survey) we asked about 

the direct effect the pandemic had had on general wellbeing: On balance, what overall effect would 

you say the Covid-19 pandemic has had on your general wellbeing in 2020? 

To which nearly three quarters (74% - 1,108 respondents) said it had had a “very negative” or 

“negative” effect. 

 On balance, what overall effect would you say the Covid-19 
pandemic has had on your general wellbeing in 2020? 

A very negative effect 251 

A negative effect 857 

No effect on my general wellbeing 219 

A positive effect 129 

A very positive effect 30 

Prefer not to say 8 

 

But just like the wellbeing measures, there is a strong correlation between saying a life area had got 

worse and the number of people agreeing that the pandemic had had a negative effect on their 

general wellbeing in 2020. Clearly showcasing the interconnections between general wellbeing and 

the various areas of our lives: 

 
Worse Financial 

Situation 
(369) 

Worse 
Relationships 

(598) 

Worse Physical 
Health 
(843) 

Worse 
Caring Role  

(359) 

Full 
Sample 
(1,494) 

% that said the 
pandemic had 

had a 
“Negative” or 

“Very Negative” 
Effect on their 

General 
Wellbeing 

85% 87% 85% 81% 74% 

 

As you can see, as soon as you combine a life area that has got worse in 2020, there are more people 

agreeing their general wellbeing was negatively affected. 
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Accessing Support in 2020 
Another key objective of this research was to try and unpick the avenues of help that people did and 

did not access in 2020. At the Charity we experienced significantly less applications in the months 

following the first lockdown. 

 

 We needed to contextualise this performance…  

• Was it that people weren’t struggling? Probably not.  

• Was it that people weren’t struggling enough to need external support? Maybe.  

• Was it because they were going elsewhere? Perhaps. 

• Was it because they weren’t doing anything? Well… perhaps yes.  

In both surveys we explored these questions, going into more depth within the inhouse survey than 

we could in the shorter YouGov survey. Essentially people struggled, but very few actually accessed 

any support for their issues. And if they did access support, it wasn’t from official sources like charities 

or the Government support, it was from their personal networks, like family and friends.   

 

All those that said they had experienced a life event in 2020 (627 respondents), in the YouGov survey 

were asked: 

You previously mentioned that you had experienced a life event in 2020... Which, if any, of 

the following places did you go to for support? (If you experienced more than one life event/ 

went to more than one place for support, please select all that apply. If you did not seek 

support, please select the 'Not applicable' option)  

61% (381 respondents) said they had reached out to someone for support. 

Family and Friends, followed by GP, and then Employer Support were the top three places people 

went for support (over almost all demographic breakdowns). But it is also interesting to see how few 

civil servants accessed Covid-specific support, like benefits (just 2%) and making arrangements with 

banks and lenders (also 2%). Especially when you consider that in December 2020, about 14% of the 
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working population6, nearly 6 million people were claiming Universal Credit7. This difference, could 

well be due to the more protected nature of working civil servants from things like redundancy and 

furlough.  

But what is really key to these findings is the significant proportion of people who, despite 

experiencing a life event in 2020 within their household, which may well have been of a similar nature 

to what leads people to apply to the Charity, 38% said they did not go anywhere for support.  

 

 

 

As 79% (1,109 respondents) in the inhouse survey said that at least one of the areas of the life, that 

were asked about, (Financial Situation, Relationships, Physical Health, Caring Responsibility) had got 

worse in 2020 – we wanted to unpick if people felt that they had needed external support with these 

areas, and then what people had done about the problems they’d faced – if anything.  

The inhouse survey asked two questions to delve into this:  

1. Are you needing/considering external support for [enter area of life]? 

2. Did you experience a situation in 2020 that you considering accessing external support for? 

The largest life area people felt they needed or were considering support for was their Mental Health, 

with 38% (567 respondents) saying yes to this question, followed closely by General Wellbeing. 

Following the trends in the YouGov survey. And when 74% in the inhouse survey said their General 

Wellbeing had been negatively affected by the pandemic, it is probably not surprising to see these 

issues come top.  

In the same way, the fact that only 12% said they were considering support with their Finances, is 

likely to be linked to the fact that only 25% said their Financial Situations had got worse in 2020. 

                                                           
6 https://www.statista.com/statistics/281174/uk-population-by-age/  
7 https://stat-xplore.dwp.gov.uk/webapi/jsf/dataCatalogueExplorer.xhtml  
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 I need/am considering support with my… 

…Financial Situation 12% 

…General Wellbeing 37% 

…Mental Health 38% 

…Relationships 13% 

…Physical health 31% 

…Caring Responsibility 22% 

 

Despite 79% (1,109 respondents) stating that areas of their life had got worse, only 54% (824 

respondents) said they needed or were considering accessing some external support in one of the 

areas asked about. 

This premise was evidenced further in the second question asked about accessing external support. 

Everyone that said they had some issues they considered getting outside help with (72% of 

respondents) were asked whether they had accessed some form of external support.  

50% (539 respondents) had done so, with a further 10% (108 respondents) saying they were actively 

considering doing so.  

 

But 39% (422 respondents) said they had not reached out to anyone despite saying they had 

difficulties in 2020 that might need that external support.  

The majority of those that did not reach out for support (62% - 261 people), came from the group that 

said “No – not really” to the previous question about having difficulties in 2020. However, 33 

respondents (8%) said “Yes – definitely” to having difficulties in 2020, yet they still said they had not 

reached out to someone for help. 

422, 39%

108, 10%

539, 50%

16, 1%

Did you decide to reach out to someone, 
either friends or family, or an 

organisation to help you during 2020?

No

Not yet, but I am actively considering doing so

Yes

Prefer not to say
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Using a largely comparable list to the one in the YouGov survey, we asked those that had accessed 

some support where they had gone (please note: they could select more than one answer). 

  

Inhouse Survey  YouGov  

Base 
Those who had reached 

out for help (539) 
Those who experienced a 

life event (627) 

Family Members / Relatives 45% 
42% 

Friends 42% 

Colleagues / Employer 25% 18% 

Employee Assistance Program (EAP) 19% 8% 

GP or another Medical Professional 54% 22% 

Local Authority 9% 2% 

Advice Service 15% 1% 

Other Charity 12% 3% 

Bank or Specific Creditor 8% 2% 

Housing Association / Landlord 2% 0% 

Counsellor/Therapist Didn't ask 7% 

Government Benefits Didn't ask 2% 

Prefer not to Say 0% 1% 

Other 1% 1% 

 

GP/Medical Professional, came top in the in-house survey, with 54% saying the reached out to them 

for support in 2020. This was quite a bit more than the YouGov survey, were only 22% said they had 

done this. But overall, most of the in-house survey results were higher than the YouGov sample, which 

might speak to the demographic differences in the sample set. The inhouse survey had quite a large 

amount of carers and those with long term health conditions for example, and the YouGov survey had 

some much higher earners. 

In our most recent brand research (done within this YouGov survey), those who were aware of the 

Charity were more likely to know of other charities and more likely to access support from, and give 

support to the Charity. 

  

 
17%

25%

19%

12%

18%

14%

Apply for financial support from the Charity

Apply for wellbeing support from the Charity

Apply for caring support from the Charity

Net Likely to apply to the Charity - broken down by those 
aware/unaware of the Charity by any of its names

Aware of the Charity Not aware of the Charity

Brand Spotlight 
The chart shows how the 

difference in awareness of 

the Charity (by any of its 

names) plays into the 

likelihood of someone to use 

the Charity for support. 

People are between 5 and 

8% more likely to access the 

Charity if they know of it. 

And the same pattern exists 

for supporting the Charity. 
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Were any groups more or less likely to access external support? 
In the YouGov survey, of the 627 people who said they or their household had experienced a life event 

in 2020, 241 of them (38%) said they did not go anywhere for support. And there were a few 

demographic groups that stood out: 

Gender differences:  
Men were much more likely to not seek support. Of the full sample, male respondents made up 51% 

of the sample, but of the 241 people that did not seek any support, they made up 58%.  

 

You are more likely to access help if you are younger: 
Those under the age of 44 where less likely to say they “did not go anywhere for support”. And those 

in the 45-54 group were more likely not to access support. The chart on the left shows the difference 

by age group, from the full sample average. 

The chart on the right, looks at the different segments and compares them against the overall 

breakdown in the full sample. 32% of the full sample are aged between 45 and 54, and 31% of the 

sample that experienced a life event in their household were aged between 45 and 54. However, 

despite this parity, the percentage of 45-54 year olds in the group that didn’t seek support is 5% higher, 

at 36%, showing that they are over-presenting here.  

58% 42%
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Gender breakdown of group that had a life event in 2020, but 
did not access any support (Base: 241)
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People unaware of the Charity in the YouGov survey, were less likely to speak 
to their employer or colleagues about issues they were facing 
As is covered above, those who are unaware of the Charity are less likely to access support from us as 

Charity. But there is also a correlation between these people being much less likely to access support 

from their employer/work colleagues.  

Whilst this may simply be a correlation, there is a statistical difference between the people who were 

aware of the Charity (by any of its names) and the places they reached out to for some external 

support, and those who were not aware.  

*Not Statistically Significant 

People who are unaware of the Charity were 8% less likely than those who are aware of the Charity 

by any of its names, to access help from their Employer or Colleagues.  

And conversely, they are more likely to go to their GP/other medical professional, somewhere quite 

separate from their life as an employee (+4%).  

 

Would you go to the Charity for help? 

As seen in both pieces of research, when people did access support, it wasn’t from “professional” 

sources, in the sense of charities or the Government support, it was from their personal networks, 

family and friends and medical professionals:  

 In-house survey 
Yes – I have reached out to 

someone for help during 2020  
(Base: 539) 

YouGov – accessed 
some support for life 

event in 2020 
(Based: 627) 

Health Network: 

GP or another Medical Professional 54% 22% 

Personal Networks: 

Friends 42% 
42% 

Family Members / Relatives 45% 

More Professional Networks: 

Colleagues / Employer 25% 18% 

Employee Assistance Program (EAP) 19% 8% 

Advice Service 15% 1% 

Other Charity 12% 3% 

 

 Aware of the 
Charity by any 

name (543) 

Not aware of 
the Charity by 
any name (84) 

Difference 

Family/ friends 42% 40% NS* 

My employer/ work colleagues 19% 11% -8% 

Employee Assistance Programme 8% 10% NS* 

GP / other medical professional 22% 26% +4% 
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We wanted to specifically explore people’s general likelihood to come to The Charity for Civil Servants 

for support.  

This clearly does hinge on respondents having some awareness of the Charity, so the question was 

prefaced within the inhouse survey, with: How aware are you of The Charity for Civil Servants and 

the work it does?  

Due to the logic in the survey, this question had to be asked at two different points for the two 

journeys through the survey: firstly those that did have issues that they might have needed external 

support with, and then those that did not have any issues in 2020. 

 How aware are you of The Charity for 
 Civil Servants and the work it does? 

Did have issues that might need 
external support (Base: 1,085) 

Did not need external support 
(Base: 416) 

0 – no awareness 8% 10% 

1 10% 8% 

2 14% 12% 

3 23% 20% 

4 24% 25% 

5 – excellent awareness 20% 24% 

 

There weren’t any significant statistical differences between the awareness of those who had issues 

in 2020 that needed external support and those that did not (shown in the table above).  

And only 9% on average (128 respondents) said they had zero awareness (which considering as 39% 

of our respondents came from a disseminated message, rather than our own direct networks, of the 

monthly newsletter or applicants, is reassuring).  

 

So did/would people come to the Charity?  
Once a level of knowledge had been established, those that had had problems were asked if they had 

spoken to the Charity (first column of the table). And those that did not have problems in 2020, were 

asked, if they were to have issues in the future would they consider the Charity. 

Segment: 
Did have issues that might need 

external support and aware of the 
Charity (Base: 1,000) 

Did not need external support 
and aware of the Charity (Base: 

371) 

Question: 
Did you speak to The Charity for Civil 

Servants about your problem? 

If you were to face difficulties 
that meant you need external 
support, would you consider 
asking The Charity for Civil 

Servants for support? 

No 88% 6% 

Yes 11% 51% 

Prefer not to say 1% Didn’t ask 

Not sure Didn’t ask 43% 
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As you can see there are some polar opposite results here.  

People’s intentions (the right-hand column) do not align with what they actually do (left hand column).  

51% of those who did not need external help in 2020 said they would come to the Charity if they did 

need help. But in actual fact only 11% said they did speak to the Charity about their problem. 

 The following pie-charts show the change in answers:  

 

Did you access any other help from the Charity? 
Making an application, isn’t the only way someone can be helped by the Charity, as such we wanted 

to assess if people had used our other types of help during 2020. This question went to everyone. 

 

Though most people had not done one of the above, with 55% (830 saying “none of these”). There 

were 471 people (31%) that said they had read the website, 187 (12%) had downloaded something 

from the website and 156 (10%) said they’d attended a webinar or event.  
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Intention vs. Actual 
Researchers have always battled between people’s intentions and what they say they will do and what 

people actually do. In a bid to get as many opinions on where people go for support we made sure we 

asked the full samples in both surveys, as well as those that had a life event in 2020/said they needed 

external support with a situation, where they would go theoretically for help, if they needed it.  

 

Firstly the YouGov sample, were asked:  

Please imagine that you were looking for external support for any life event that was 

worrying you (e.g. bereavement, debt, general wellbeing or housing issues etc.)… In general, 

which, if any, of the following places would you consider going to for support? (Please select 

all that apply. If you would not seek external support please select the 'Not applicable' 

option) 

Again, Family or Friends came top (with 62% of the full sample saying this), followed by half (50%) 

saying they would go to their GP or other medical professional. At the other end of the spectrum, only 

3% said they would go to their housing association or landlord, 9% said they would go to the council 

or local authority, and only 13% said they would speak to their bank or creditor.  

And only 8% said they would not seek external support for any issue that was worrying them. 

When we compare these hypothetical intention scores with what people who faced these 

circumstances actually did, there are significant disparities.  

The largest differences between what people think they might do, and what they actually did were: 

Advice Services (-35% different) and the Employee Assistance Program where 44% said they would 

access this if they needed external support, but only 8% actually did in 2020: a difference of 36%. 

The other key difference is the number of people who said they wouldn’t access support. When the 

question was theoretical only 8% said they wouldn’t access any help, in reality, 38% of everyone that 

experienced a life event in 2020 said they accessed no external support.  
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Base: 
  

Which, if any, of the 
following places 

*would* you consider 
going to for support? 

Which, if any, of the 
following places 

*did* you go to for 
support? 

Difference 
between all civil 
servants asked 
vs. those who 
experienced a 

life event 
All surveyed: 1,014 

Those that experienced 
a life event: 627 

Family/ friends 62% 42% -20% 

My employer/ work colleagues 31% 18% -13% 

Employee Assistance Programme  44% 8% -36% 

GP / other medical professional 50% 22% -28% 

Advice Services  36% 1% -35% 

My local council / authority 9% 2% -7% 

A charity 20% 3% -17% 

Bank / Specific Creditor 13% 2% -11% 

Housing Association/ Landlord 3% 0% -2% 

Counsellor/ therapist 26% 7% -19% 

Government benefits  16% 2% -14% 

I did not/would not get support 8% 38% 30% 

Interestingly, the people that experienced a life event in 2020 were even more likely to overstate who 

they’ll go to for help, compared to those that didn’t have issues in 2020, highlighting just how strong 

the behavioural differences are, in what people think they’ll do and what they actually do.  

Category 
Experienced a life 

event in 2020:  
(Base: 627) 

Did not experience a life 
event in 2020: (Base 

369) 

Difference between 
the two segments 

Family/ friends 64% 60% +4% 

My employer/ work colleagues 33% 28% +5% 

GP / other medical professional 55% 44% +11% 

Advice Services 33% 41% -8% 

A charity 22% 18% +4% 

Counsellor/ therapist 31% 18% +13% 

Apart from Advice Services, where the trend is reversed. In all other areas with a statistical difference 

(shown in the table above), those who had life events in 2020 overstated where they would go to help 

(between 4 and 13%), more than their counterparts who did not experience a life event in 2020.  

-40% -30% -20% -10% 0% 10% 20% 30% 40%
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Government benefits (e.g. Universal Credit, Carers…

Not applicable - I did not go anywhere for support

Difference between intention and actual action
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The in-house survey had much the same results, also highlighting significant differences from where 

people say they will go if they faced difficulties, and what they actually did.  

Anyone that said “No – not at all” or “Prefer not to Say” to “Thinking back to the beginning 

of 2020 to now, have you had any difficulties that you considered getting outside help with?”  

Was asked: If you were to face difficulties, that meant you needed some external support, 

where would you theoretically turn for help? 

 

Yes – I have 
reached out to 

someone for help 
during 2020  
(Base: 539) 

If you were to face 
difficulties, […] where 

would you theoretically 
turn for help?  

(Base: 409) 

Difference 

Friends 42% 40% NS* 

Family Members / Relatives 45% 67% +22% 

Colleagues / Employer 25% 18% -7% 

Employee Assistance Program (EAP) 19% 22% +3% 

GP or another Medical Professional 54% 46% -8% 

Local Authority 9% 7% NS* 

Advice Service 15% 23% +8% 

Other Charity 12% 5% -7% 

Bank or Specific Creditor 8% 10% NS* 

Housing Association / Landlord 2% 1% NS* 

None of These 1% 6% +5% 

Other 1% 1% NS* 

*Not Statistically Significant 

The largest differences come from: 

• People thinking they will go to family (67% said this) compared to only 45% actually asking 

Family or Relatives for help. 

• Followed by 23% thinking they would go to Advice Services, and only 15% saying they actually 

did this. 

• People also understated their theoretical likelihood to access support from their GP (46%), 

Employers/Colleagues (18%) and Other Charities (5%), whereas in actually fact people went 

these avenues for help between 7 and 8% more: 

o Yes, I went to my GP or other medical professional: 54% 

o Yes, I went to my Employer/Colleagues: 25% 

o Yes, I went to a Charity: 12% 

This starts to show how difficult a landscape of behavioural work there is, to actually get people to 

access the support they might need. 
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What was stopping people from accessing support? 
Both surveys contained questions to try and assess why those who had faced difficulties did not access 

support. The results show that people were more likely to state softer attitudinal blockers to accessing 

support rather than structural issues, such as the personal circumstance itself, or awareness of where 

to get help. 

 

In the YouGov survey: 

• 58% said “I felt I could deal with it on my own” 

• 23% said “the problem wasn’t that bad” 

• And a further 23% said “I felt others needed help more than me” 

• At the other end of the scale, only 9 people (4% of the sample) said they “weren’t aware there 

was support for their situation”, showing that it is not an awareness issue in where to access 

support, rather the attitudes towards accessing help, in general, as the core issue. 

Were any particular issues driving these answers? 
We wanted to make sure that no particular issue faced in 2020 was disproportionately driving the 

segment of those that did not access support. 

Categorised Issue and 
Sample Size 

Total that  
Had an issue by 

Category 

Total that Did not 
access support 
with Category 

% that did not 
access support 
from total that 
had the issue 

Difference from 
sample average 

All 627 241 38%  

General Wellbeing 332 115 35% -4% 

Financial 149 57 38% NS* 

Caring 164 64 39% NS* 

Mental Health 289 82 28% -10% 

Bereavement 167 62 37% NS* 

Relationships** 30 9 30% -8%* 

Health** 99 23 23% -15%* 

*Not Statistically Significant 

**Small Sample 
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I was too embarrassed to access support/ I felt ashamed
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Prefer not to say

You previously mentioned that you had experienced a life event within 
2020, but did not seek any external support... Which, if any, of the following 

were your reasons for this? (Please select all that apply) Base: 241
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By using the same categorisation of the issues people faced in 2020, we can compare the percentages 

of respondents that did not access any support. The full sample average is 38% that did not access 

support despite having a significant issue in their household in 2020. No solo issue was more likely 

than the sample average to not turn for help. Please note: Health and Relationships are such small 

samples that they cannot be reliable for this analysis.  

*Small Samples 

Interestingly it is those who experienced General Wellbeing and Mental Health issues who were more 

likely to access some help. Which may showcase a real benefit to using Wellbeing help and the 

alleviation of these issues, as a potential funnel to get more people to access help from the Charity.  

We also checked that, no particular reason for not accessing help stood out against a particular issue 

happening in 2020. Apart from those that experienced a bereavement, who were more likely to say 

“I could deal with it on my own”, no particular issue stood out.  
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In the inhouse survey a very similar question was asked to those that said they needed external 

support, for an issue, but did not access any help: Was there a reason you did not reach out to 

someone for help? 

The top reasons were once again based around people’s attitudes: 

• “It wasn’t that bad” – with 39% saying this and  

• “Other people need help more than me” – with 34% saying this 

 
People/Percentage 

choosing this reason 

It wasn't that bad 164 39% 

I didn't know who to speak to 48 11% 

I was embarrassed 61 14% 

I wasn't in the state to be able to do this 48 11% 

Other people need help more than me 145 34% 

Government initiatives have meant my problem hasn't got worse 5 1% 

I had a payment holiday 12 3% 

 
But were people correct in their reasons for not accessing support?  
Looking at the core Wellbeing Measures of these two groups of people, we can perhaps see if their 

situations, really weren’t as bad as they thought and/or if other people were worse off than them. 

After removing the 29 people that ticked both reasons we were left with 135 people saying “it wasn’t 

that bad” and 116 people who said “other people need help more than me”. And as you can see there 

is a marked difference in their core Wellbeing Measures. 

 Satisfaction 
Mean 

Worthwhile 
Mean 

Happiness 
Mean 

Anxious 
Mean 

SWEMWBS 
Count in 
sample 

Full Sample 5.70 6.18 5.57 4.82 21.23 1,501 

Reason for not accessing support: 

It wasn’t that bad   6.31 6.94 6.44 4.01 22.67 135 

Other people need 
help more than me   

5.21 5.62 5.08 5.36 19.75 116 

 

Those that said “it wasn’t that bad” had higher wellbeing scores across the board, when compared to 

the full sample. Whereas those that said “other people need help more than me” were significantly 

lower: 

 Satisfaction 
Mean 

Worthwhile 
Mean 

Happiness 
Mean 

Anxious 
Mean 

SWEMWBS 
Count in 
sample 

Full Sample 5.70 6.18 5.57 4.82 21.23 1,501 

Other people need 
help more than me   

5.21 5.62 5.08 5.36 19.75 116 

Difference -9% -9% -9% +11% -7%  
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And when comparing the “other people need help more than me” sample’s wellbeing scores, they 

were even lower than the cohort of applicants within the survey. So it seems likely that there weren’t 

many people that needed help more than these. 

 Satisfaction 
Mean 

Worthwhile 
Mean 

Happiness 
Mean 

Anxious 
Mean 

SWEMWBS 
Count in 
sample 

Other people need 
help more than me  

5.21 5.62 5.08 5.36 19.75 116 

Applicants 5.44 5.87 5.39 4.83 20.66 181 

 

Were there specific reasons people didn’t come to the Charity itself?  
In the inhouse survey, we followed up at a slightly later point in the survey, to ask those: 

• who were aware of the Charity,  

• had issues in 2020 that may have considered accessing external support for, and  

• did not come to the Charity specifically… 

… that’s 879 people: why they did not approach the Charity. And again the same attitudinal reasons 

came up for this sample of people as those that did not access any help. 

 

A quarter (25%) said “My problems aren’t/weren’t that bad” and 23% said “Other people probably 

need help more than me”. 

But, because this was specifically about accessing help from the Charity, more people than the YouGov 

survey (where only 9 people said “I wasn’t aware there was support out there for me”) highlighted 

some more general awareness issues: 

• 19% said “I wasn’t aware you could help me” 

• 16% said “You probably wouldn’t help me with the problem I had” 

These are both things that key messaging and clear communications can help change.  
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Did people do something else…? 
Although people didn’t apply or speak to the Charity, many did go elsewhere, so what did they do 

instead? Were there any specific Covid-19 support related actions that they took? 

 
Did you do anything else instead? 

Base: 962 

Requested/Received a mortgage holiday 37 4% 

Requested/Received another type of payment holiday 28 3% 

Made special arrangements with a creditor 17 2% 

Accessed benefits for the first time 21 2% 

Increased my existing benefits 7 1% 

Accessed specific Covid-19 Government support 36 4% 

Formal loan from a bank or credit institution 31 3% 

Informal loan from family or friends 38 4% 

Accessed mental wellbeing support 243 25% 

Accessed legal advice 23 2% 

Something else 127 16% 

I did nothing else 448 47% 

 

Most did not access any other support, with the top response at 47% saying “I did nothing else”. 

But second to that was wellbeing support with 25% saying they did this, well above any of the other 

types of help. Again it is interesting to see so few people taking up the Covid-19 specific support 

(perhaps because their financial situations weren’t so badly affected) in 2020. But it is well below the 

national usages of something like Universal Credit for example, where around 14%8 of the working 

population in the UK was claiming the benefit at the end of 2020.  

  

                                                           
8 https://stat-xplore.dwp.gov.uk/webapi/jsf/dataCatalogueExplorer.xhtml & https://www.statista.com/statistics/281174/uk-population-by-age/  

https://stat-xplore.dwp.gov.uk/webapi/jsf/dataCatalogueExplorer.xhtml
https://www.statista.com/statistics/281174/uk-population-by-age/
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In the brand research as part of the YouGov survey, an average of 2% said they were “Extremely 

Likely” to apply to The Charity for Civil Servants for financial, wellbeing or caring support. Which is in 

line with the above results for people approaching any charity. 

But “How likely are people to approach any Charity?”  
The above does need to be read in the context of the following results. It is imperative to understand 

people’s general attitudes to approaching “Charities” in general, but also whether the pandemic had 

changed their usual response.  

This samples’ attitude was largely negative to the idea of going to a Charity or support organisation 

for help. With 49% net negative, compared to just 20% net positive and with only 3% saying they were 

highly likely to approach a Charity.  

 

.  

 

 

But has the pandemic changed this? 
When asked if they felt the pandemic had made them more or less likely to approach a Charity or 

support organisation, largely people said there was no change with 64% saying “Neither more or less 

likely”.  

Though in terms of Net Likely vs. Unlikely, there was a slight lean towards a positive slant with Net 

Likely at 24% whereas Net Unlikely was only 11%.  
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Next Steps 
In summary this research has given the Charity insight into how civil servants have fared throughout 

2020 and provided some invaluable learnings to inform future work, especially as we look to support 

civil servants through the transition to life post-pandemic.  

In answering the objectives: 

1. Collate and compare the health and wellness of our eligible community (current, former and 

retired civil servants and their dependants) during this exceptional period - against national 

datasets and previous snapshots. 

• It is clear that Wellbeing is worse across the board, and there is a direct relationship 

between experiencing issues and lower wellbeing 

 

2. Gain understanding of our help provision and its effectiveness during the pandemic and the 

level of effect Covid-19 had in driving change in key areas of our community’s lives.  

• People directly attributed the pandemic as a leading cause in areas of their lives 

getting worse 

• Many people experienced negative behaviours/situations, with 65% saying they were 

struggling to concentrate at work and 45% saying their relationships with others were 

affected, in the inhouse survey 

• Personal networks (such as friends and family) were utilised more than professional 

ones (like employer support or charities) for help 

 

3. Discover barriers to entry for people who have struggled during the pandemic period and may 

not have come to us for support.  

• Attitudinal reasons came top of the list for why people did not reach out for help 

• And there were also large discrepancies within what people intend to do, and what 

they actually end up doing 

 

It has also prompted some questions that we will want to explore further:  

• How best can the Charity reach out to those that are struggling, but are not accessing help? 

• Is there a way to close the gap between people’s intentions to access help and what they 

actually do when they experience difficulties? 

• What can the Charity utilise from these findings, to plan its help provision post-pandemic? 

We may look to carry out follow up focus groups later in the year to delve further into these and other 

themes that the research has brought up.  
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Demographics 
The following pages show the breakdown of demographics for the full samples and compares against 

any relevant Civil Service statistics, to assess whether our sample of respondents is as representative 

as possible, and also highlight any areas of significant difference.  

Age 
The age groupings provided by YouGov are not aligned to our usual schema of reporting, as we follow 

the Civil Service groupings – however the trend is similar and aligned to our known audience, so feels 

largely representative.  

 

Gender 
Our evaluations often over-report with female respondents (like the 70% in the inhouse survey). 

Whereas, the YouGov survey was much more representative of the general population. The latest Civil 

Service statistics9 shows that female staff members make up 54% of the total. 

                                                           
9 https://www.gov.uk/government/statistics/civil-service-statistics-2020  
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Location 
Both surveys did well on regional spread compared to the location of civil servants10. The only slight 

under-representation was from London based respondents. However this could simply be the 

difference between where someone lives and where they work, i.e. more likely to live outside of 

London, but have their office base there.  

 

The other difference is the potential over-representation from Northern Irish respondents in both 

samples. This may be because the Civil Service statistics only count the “home” civil servants, rather 

than those who work for the Northern Ireland Civil Service (NICs). Including them would add a further 

22,800 people in the figures (according 2019 data11), which would make Northern Ireland as a whole 

more like 6% of the Civil Service. So therefore our respondents are more much representative that it 

first appears.  

Inhouse survey: 
Where do you live? 

All in survey 
Current civil 

servants in survey 
Civil Service 
Statistics4 

North East  9% 9% 7% 

North West  10% 10% 13% 

Yorkshire and The Humber 7% 7% 8% 

East Midlands 6% 5% 5% 

West Midlands 7% 6% 7% 

East of England 8% 7% 5% 

London 8% 8% 20% 

South East 10% 9% 8% 

South West 9% 9% 8% 

                                                           
10 https://www.gov.uk/government/statistics/civil-service-statistics-2020  
11 https://www.nisra.gov.uk/system/files/statistics/2019-Personnel-Report.pdf  
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England (NET) 72% 71% 81% 

Wales 9% 9% 8% 

Scotland 11% 11% 10% 

Northern Ireland 6% 7% 1%* 

 *As above, these statistics don’t include the full Northern Irish Civil Service cohort.   

 

Marital Status 
Though YouGov used a different breakdown to our inhouse survey, both samples were mostly people 

who were married/civil partnered, followed by never married/single. This is consistent with previous 

research the Charity have carried out: 
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Household Income 
This demographic was one of the key ones that showed a large difference between our two surveys.  

In the inhouse survey, nearly half of respondents (48%) said their household income was below £40k. 

 

Whereas in the YouGov survey Gross Household Income was weighted much further towards the 

higher brackets, with 48% of respondents with a household income of over £45k. 
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Parents/Number of Children: 
In our inhouse survey most people said they did not have children (603 respondents – 41%). 

 

 

In the YouGov research they gave a slightly different analysis – which the Charity may adopt in the 

future. Their breakdown of “Parent/Guardian (of any age children)” status, and then whether they 

have children in the household or not, is incredibly useful for wellbeing analysis.  

A similar amount as the inhouse survey said they had no children (46%). 

But the further breakdown of having “Children in the household” allows us to see the number of “older 

parents”. 54% (545) said they were a parent (left pie-chart), but only 26% of the full sample (267) had 

children in the household (right pie-chart). 
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YouGov only Demographics 
There were a few demographics that YouGov provide that were not asked in the inhouse survey.  

 

YouGov: Social Grade 
We received significantly more responses from ABC1s to C2DEs. Whilst we cannot get a comparison 

for the Civil Service, as this is based on a large variety of measures, including household income. This 

is something to be aware of in the reading of the results:  

 

 

YouGov: Working Status 
The breakdown of full-time workers vs. part time workers, was slightly over-represented by full-time 

workers compared to Civil Service statistics12. 

The Civil Service reported 23% of its workforce in 2020 were part-time, whereas we only received 154 

(15%) responses from part-time workers. 

  

                                                           
12 https://www.gov.uk/government/statistics/civil-service-statistics-2020  

961 53

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ABC1

C2DE

860, 85%

154, 15%

Working full time

Working part time

YouGov survey demographics 

https://www.gov.uk/government/statistics/civil-service-statistics-2020


55 
 

Inhouse survey only Demographics 
The following demographics were only asked in the inhouse survey.  

These demographics also include some questions about the respondents’ Civil Service connection – 

i.e. department, grade and length of time in the Civil Service.  

Connection to the Charity 
As the survey was sent out to as many different avenues as possible, it was important to gauge what 

type of relationship our respondents felt that they had with the Charity.  

 

The two largest groups were “I have no relationship with Charity”, showing that a good proportion of 

respondents were new to the Charity. This was followed by “I received regular communications”, 

which is not surprising as the monthly newsletter was the largest recruiter for survey respondents.  
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Civil Service Status 
The majority of respondents (85%) were current civil servants, which is also not surprising as the 

majority of avenues used to send the survey out were within the working Civil Service. 

 

Government Department 
There was an excellent spread of Government departments and agencies, with responses nearly 80 

different departments, agencies and non-departmental public bodies, all across the UK nations.  

The top 5 departments (by current civil servants responding) are shown in the table below. And a full 

list is available as an appendix. 

 
Current Civil 

Servants 
Former Civil 

Servants 
Retired Civil 

Servants 

Department for Work & Pensions 158 22 44 

HM Revenue & Customs 201 15 28 

Home Office 108 4 8 

Ministry of Defence 102 1 14 

Northern Ireland Civil Service 41 - 3 
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Length of Civil Service Career 
Respondents were largely long-time civil servants. And even within the current civil servant 

breakdown, 67% have been in the Civil Service for more than 10 years.  
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Grade in the Civil Service 
Though you may imagine there would be a larger majority of higher-grade civil servants who have 

moved through the ranks, during their long term service. This was not the case, with the majority of 

respondents remaining in the middle and lower grades: largely across all working statuses. 
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Ethnic Background 
Unfortunately our sample is very over-represented with those from a White Background (at 92%), 

with only a further 5% of respondents saying they were from a non-white background. Whereas the 

Civil Service Statistics4, report 13.2% of working civil servants as from a minority background.  

We are disappointed that this sample sizes will not allow us to do any further breakdown analysis. 

 

Sexual Orientation 

In terms of sexual orientation, we have a slightly better representation of sexual orientation than the 

Civil Service Statistics4 where 95% said they were heterosexual. Whereas in our survey, only 88% of 

current civil servant respondents said this. It was 89% for the full sample.  
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Long Term Health Conditions 

27% of respondents to the survey cited a long-term health condition (411 respondents). This increased 

to over half (53%) for those that said they had applied to the Charity in 2020. 

Within the Civil Service, using the 2019 People Survey results13 as the latest data available for 

comparison, 19% of working civil servants declared a “Long-term limiting illness or condition which 

has an impact on daily activities/work”. In this inhouse survey, looking only at current civil servants 

for comparison, 335 people, that’s 26% said they had a health condition that limits their day-to-day 

activities.  

 

Are you a Carer? 
41% of all respondents said they at least some caring responsibilities. This is well above the national 

average (1 in 8)14 and the 2019 People Survey results5 where 31% said they had caring responsibilities 

for others, which actually increase to 42% for the current civil servants in the inhouse survey sample. 

 

                                                           
13 https://www.gov.uk/government/publications/civil-service-people-survey-2019-results  
14 https://www.carersuk.org/news-and-campaigns/press-releases/facts-and-figures  
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Would you call yourself a carer? 
We also took this opportunity to asses if those that had said they cared for someone (41% of 

respondents), actually gave themselves the label of “Carer”. Interestingly the results were split right 

down the middle., with 47% saying they did not call themselves a carer and 49% saying they did.  

 

Household Status 
The overwhelming majority of respondents said they “Own their own home”. 

 
 
Number of Children 
Most people said they did not have children (603 respondents – 41%). 
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Focus Group Participation 
366 respondents said they would be up for joining a focus group to share their views further, which is 

an excellent uptake of 24%. 

NetPromoter Score 
The overall NetPromoter for this survey was -4. Largely driven by a majority of people rating between 

5-8, becoming detractors in the formula. Please note, anyone that said earlier in the survey that they 

had zero awareness of the Charity was not served this question. 

Whilst people had to have some level awareness to answer the question, as the survey was being sent 

out to more than just the usual audience, people’s knowledge of the Charity was likely to vary. By 

looking at these different segments we can unpick a some of the reasons behind these quite ranging 

NetPromoter results.  

How likely is it that you would recommend The Charity for Civil Servants to a friend or a colleague? 

 Total  
(1,003 

respondents) 

 Disseminated 
message 

(583 respondents) 

Charity’s own 
networks 

(918 respondents) 

 
Applicants 

(181 respondents) 

0-6 37% 51% 31% 25% 

9-10 34% 26% 37% 53% 

     

NPS -4% -25% +6% +27% 

 

Charitable Giver 
The survey was also an opportunity to assess what kind of people were answering the survey: asking 

two questions about charitable giving.  

Firstly, have you supported any charities in the last 12 months financially or with your time. And 

secondly, in a usual year (as in, not during a pandemic) would you have done so. Whilst this gives an 

insight in to the general perception of generosity in our respondents, any potential difference in 

answers to these questions also shows whether people have had to change their lifestyles in 2020. 

In the first question 80% said they had supported a charity with their time or finances, but when asked 

to consider a non-pandemic year, this increased to 87%. 
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Appendix 1 
Government Departments and Agencies that completed 
the inhouse survey 

Will be duplicates as this includes the pick list and “other (please specify)” lists: 
Current 

Civil 
Servants 

Cabinet Office 21 

Competition & Markets Authority 6 

Crown Prosecution Service 14 

Department for Business, Energy & Industrial Strategy 19 

Department for Digital, Culture, Media & Sport 1 

Department for Education 9 

Department for Environment Food & Rural Affairs 17 

Department for International Trade 5 

Department for Transport 28 

Department for Work & Pensions 158 

Department of Health & Social Care 5 

Food Standards Agency 2 

Foreign, Commonwealth & Development Office 6 

Forestry Commission 4 

Government Legal Department 3 

HM Land Registry 9 

HM Revenue & Customs 201 

Home Office 108 

Ministry of Defence 102 

Ministry of Housing, Communities and Local Government 9 

Ministry of Justice 31 

National Crime Agency 1 

Northern Ireland Civil Service 41 

Northern Ireland Office 2 

Office of the Secretary of State for Scotland 1 

Office of the Secretary of State for Wales 1 

Ofsted (Office of Qualifications & Examinations Regulation) 2 

Other 62 

Prefer not to say 7 

Scotland Office 2 

Scottish Government 35 

The Charity Commission 1 

The Water Services Regulation Authority 4 

UK Export Finance 1 

UK Statistics Authority 1 

Welsh Government 15 

ACAS 6 

Companies House 1 

Inhouse survey results 
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Department of Agriculture Environment and Rural Development 1 

DIO 1 

DVSA 2 

education provider 1 

Environment Agency 1 

Equality Commission for Northern Ireland 1 

Estyn 1 

Health and Safety Executive 2 

HMPO 1 

HMPPS 1 

Homes England 2 

HSE 1 

Independent Office for Police Conduct 1 

Intellectual Property Office 1 

IOPC 1 

Met Office 1 

Metropolitan Police 1 

National Library of Scotland 1 

Natural England 1 

Natural Resources Wales 5 

Office for National Statistics 4 

Office for National Statistics (ONS) 1 

Office of the Public Guardian 1 

Ofwat 1 

ONS 1 

Planning Inspectorate 1 

prison service 1 

Public Health England 1 

Registers of Scotland 1 

Scottish Prison Service 5 

The Insolvency Service 1 

UK Parliament Digital Service 1 

UK Visas and Immigration 2 

Valuation Office Agency (VOA) 6 

 

Will be duplicates as this includes the pick list and “other (please specify)” list: 
Former Civil 

Servants 
Retired Civil 

Servants 

Attorney General's Office  1 

Crown Prosecution Service  2 

Department for Business, Energy & Industrial Strategy  4 

Department for Education 1  

Department for Environment Food & Rural Affairs  3 

Department for Transport 1 3 

Department for Work & Pensions 22 44 

Department of Health & Social Care 1 4 

Foreign, Commonwealth & Development Office  1 

Forestry Commission 2  
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HM Land Registry  5 

HM Revenue & Customs 15 28 

HM Treasury  1 

Home Office 4 8 

Ministry of Defence 1 14 

Ministry of Housing, Communities and Local Government  1 

Ministry of Justice 5 5 

National Crime Agency 1  

Northern Ireland Civil Service  3 

Other 5 12 

Prefer not to say  1 

Scotland Office  1 

Scottish Government  4 

Supreme Court of the United Kingdom 1  

Welsh Government  1 

Botanic Garden Edinburgh 1  

Civil Aviation Dept, Aston Down.  1 

Defence Infrastructure Organisation.  1 

Department of the Environment  1 

Department of Trade and Industry  1 

DWP - CMEC 1  

Energywatch  1 

Environment  1 

Export Credits Guarantee Department  1 

Health and Safety Executive 1 1 

HMSO  1 

Met police traffic warden 1  

Non Departmental Government Body  1 

Royal Fleet Auxiliary  1 

The Planning Inspectorate  1 

The valuation office agency 1  

 


